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GOVERNMENT AS A PLATFORM

BERNARD LE MASSON NAO

Accenture Accenture Technology Labs
Global Managing Director

Health and Public Service Consulting

Public Service Strategy
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52(y OF THE S&P 500 FIRMS
O SINCE 2000 ARE GONE

1 50/0 are platform based 5 o o

and we expect this to increase to....

OF BUSINESSES  BY QQZS
TODAY (f(f/é;é? -~ fi\[nu\rll 12l
IN “RAM: HCA ':a::'::

HESS -l m amazoncom
eywell w Publix -
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IT’S TIME FOR GOVERNMENT TO
OFFER THE PLATFORM EXPERIENCE
TO THEIR CONSTITUENTS

85% 76%

OF CITIZENS HAVE OF CITIZENS\WOULD
THE SAME OR HIGHER BE'MORE WILLING
EXPECTATIONS TO ENGAGE

for government digital services as with government if.digital

they do from the private sector services were improved

>
accenture Source: Accenture 2015 Citizen Pulse Survey Copyright © 2016 Accenture All rights reserved. 5



PUBLIC SERVICE EXECUTIVES BELIEVE
DISRUPTION IS HAPPENING NOW...

7% 89% Zgo,

believe their industry believe adopting a
IS experiencing platform-based model
ecosystem disruption IS important

are planning

to pursue digital
Initiatives with
new partners

>
accenture Source: Accenture Tech Vision Survey 2016 among PS executives Copyright © 2016 Accenture All rights reserved.
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CONVERGENCE OF
TECHNOLOGY TRENDS AT
AN ACCELERATED PACE

y

2014, IDC:

Public Cloud Mainstream

@ Mainframe ﬁ 4.4 Zettabytes of data
@ Client-Server & PCs 2?103 Saleks
of PC Pea i
@ Web 1.0 eCommerce v Al
@ Web 2.0, Cloud, Mobile 1994: Amazo 2008: iPhone A
@ Big Data, Analytics, Visualization 1991: Public Interp 2006: AWS Q
@ 0T & Smart Machines 2005: Web 2.0
@ Artificial Intelligence 1990: System 360
uantum Computin 2000:
L E " 1999: Self- |
1977: PC Salesforce.com driving /
1964: System/360 : car :
1972: SAP 1997: Big Data ;
e : >
Server/Host  1969: ARPANET 1999: IoT, M2M 2007: IBM Deep Blue .
1950 1960 1970 1980 1990 2000 2010 . 2020

>
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UusS
¥EAhTNH ILN D Y TRY Social Platforms . Location-Based Services
c o OG | i eLabelin |
: 5 g
. | Advanced Analyti | § §
MATURITY e |

A PERSPECTIVE éGamification

3D Printing

: Telemedicine |

' Multi-Channel Customer Experience

; Cloud Services
' Mobile

1 Genomics
| Embedded IT
l . 18 MONTHS 36 MONTHS
' Robotics ]
: * Advanced Analytics * loT
| | Wearables « Cloud Services . Al
: « Multi-channel + Wearables
loT i
: Consumer Experience
| | Artificial Intelligence « Virtual Healthcare
' Drones
> LABS o EARLY <4 EVERYONE g

>
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WE BELIEVE
THERE ARE 10
TECHNOLOGIES
THAT HAVE A
MAJOR IMPACT
ON PUBLIC
SERVICE
BUSINESS
MODELS

>
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INTELLIGENT
SOFTWARE

Blockchain

Artificial Intelligence

Augmented
Virtual Reality

Robotics

BIG DATA SPANNING
CROSS INDUSTRIES

Big data /
advanced analytics

Copyright © 2016 Accenture All rights reserved. ]



NETHERLANDS
TAX AGENCY

>
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BLOCKCHAIN: FLATTENING

OF BUSINESS MODELS

el TODAY

B Clearing

House

Custodian

DB
ULTIMATE
Custodian LEDGER

Clearing

House
Broker

Seller

>
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TOMORROW

Copyright © 2016 Accenture All rights reserved. 11



BLOCKCHAIN IN THE PUBLIC SECTOR

HEALTHCARE

< v%v

» Healthcare record
* Global ‘health’ ID
* Health insurance

Recording patient consent
loT/Healthcare data

REVENUE

* Identity Management
» Shorter administrative processing

Fraud reduction
Confirming digital identities

POLICE, JUSTICE & DEFENSE

* Global criminal record
» Asset tracking
* ldentity Management

Document sharing and protection
Travel documents

LOGISTICS

* Managing the flow of goods and
related payments

* Enable manufacturers to share
production logs with OEMs

Enable regulators to reduce
product recalls
Supply chain

CENTRAL GOVERNMENT

¢ Smart Elections

Census / Population dynamics

TOMORROW

>
accenture Copyright © 2016 Accenture All rights reserved. 12
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Caseload Reduction

Biometric Customer
ldentit Service
Y ARTIFICIAL
INTELLIGENCE
AGENTS
Inference Constant
Engines 2 ;* Monitoring

>
accenture
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CO-PRODUCING .
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DIGITALIZATION FOR ECONOMIC GROWTH

Digital Density Scores (1 — 100)

NEIGENERT]
us

Sweden
South Korea
Finland

UK

Austia
Australia
Germany
UAE

China

Spain
Belgium
Japan
Brazil

Qatar
France
Saudia Arabia
Italy

India
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20

Source: Oxford economics / Accenture analysis

B Making Markets
Running Enterprises
B Sourcing Inputs

Fosterin?g Enablers

60 80

Copyright © 2016 Accenture All rights reserved. 19 I
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DIGITAL TRANSFORMATION
BENEFITS FOR SOCIETY

Total value from digital transformation ($bn)
Analysis estimate for 4 Industries

$8.4 TRILLION =

5439

5 000
FOR INDUSTRY i 4876
Potential value created for industry e
(to 2025) from digital transformation 3500
3000 3141
2 500
2 000 2393
$1 2-7 TRI LLION 1500 1741 1546
FOR SOCIETY L0
Potential value created for society 0 ees
. . 0
(to 2025) from digital transformation Automotive  Electricity Logistics Consumer

Industries
Industry Societal

>
accenture Source: World Economic Forum / Accenture analysis Copyright © 2016 Accenture All rights reserved. 21 I



A CHALLENGE FOR PUBLIC OFFICIALS

Will governments and administrations be “left out” of the platform
economy that is being set up?

A radical
rethinking of
public services,
with citizens and
businesses

Reconciling
bottom-up and

Personalization,
Predictive,
Preventive,

Participative

top-down
approaches

>
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GOVERNMENT
AS A PLATFORM
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PUBLIC SERVICE
DOMAINS ARE
AT VARIOUS
STAGES OF
DISRUPTION

Social Services

Education

LEGACY MODEL

>
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NEW MISSIONS

’—-——.

Employment -

o

Vs NEW MODELS

Public Safety
Customs

DOMAIN

DISRUPTION
INTENSITY

Employment

Social Services

Revenue

Defense

Public Admin

Health

Pensions

Cities

Postal

Borders

Education

Public Safety

Copyright © 2016 Accenture All rights reserve
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DIGITAL TRANSFORMATION MAKING A
POSITIVE CONTRIBUTION TO SOCIETY

Creating a

workforce for : -
: sustainable world in the digital
the machine age S——

Transitioning to a Building trust

>
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ACTIONS FOR POLICY MAKERS

« Address standards and rules on data

Adapt regulations and organizations to encourage innovation
Invest in digital and in transformation of organizations

Build capabilities

Protect users and create trust

>
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GOVERNMENTS ARE BEING
DISRUPTED IN THE WAY THEY
DELIVER THEIR CORE SERVICES

PAST FUTURE
. : Government centric, Citizen centric,

Citizen Perspective > : ) :

one size fits all services personalized services

: Central control, Networked control,

Government Perspective : : .

siloed service provision Government as a platform
Workforce Perspective Bureaucratic Public Entrepreneurs

Policy Changes are required to move from Past to Future

>
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THANK YOU FOR
YOUR ATTENTION




